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Hey friends! 
 
This past year, we celebrated our first 5 years as an organization.  Thinking 
back on the dismal conditions in which our kids previously lived, we know it’s 
nothing short of a miracle to be where we are now.  Many of our kids came 
to us sick and developmentally delayed, with experiences of hardship and 
trauma beyond their years.  It’s been a long, tough battle to gain our kids’ trust 
and get them back on track to become healthy, thriving kids.  
 
Today, we are proud to say that our kids are thriving.  Our kids now have 
healthy diets, health care, education, and now an on-site psychologist as well.  
Our Casita program is in its fourth year, and our ‘little houses’ really have 
become families!  
 
Being a part of our kids’ transformation has been an incredible journey.  
However, we know that our kids will continue to grapple with their past 
experiences and with the challenges of living in Honduras for the rest of their 
lives.  If the past five years have taught us anything, it is that no situation is too 
bad to be improved and there is always room for a little hope.
 
The kids are no longer fighting for survival and neither is Casita Copan as an 
organization.  We know who we are and how we will grow.  In these next five 
years, we will continue to provide support to our oldest kids as they transition 
into adulthood for the first time and find their own independence.  At the 
same time, we will expand our programs with a focus on early childhood.  We 
will strengthen our ties to the community, we will collaborate with community 
members who share our vision, and we will create a network of organizations 
committed to the protection of children and families.  Casita Copán will lead 
other organizations in the community in efforts to engage marginalized 
women and children, to reach more families, and to increase our impact and 
effectiveness.  
 
With your help, we’ve made it this far in our first five years.  Join us, and 
together we can reach 5 more! 

Inspired,

Emily Monroe
Founder & Executive Director 1



5 years of impact
When we opened our doors in 2012, we were a modest daycare with few resources.  Thanks 
to our incredible supporters from around the world, in 2017 we celebrated 5 years of nurturing 
vulnerable children and supporting hard-working, single mothers.   

Our impact has expanded to reach more families than we could have ever imagined.  We 
provide daycare, educational services, and nutritional meals for 54 children.  Our older 
children gain work experience at Casita Copán in exchange for high school scholarships, and 
our mothers receive life skills trainings on topics like nutrition and first-aid.  In perhaps our most 
important achievement of all, 14 children are safely housed in permanent, loving foster families. 

Let’s take a look at all we’ve accomplished so far...
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What’s next for us? 
We are full of excitement 
for the next five years in 
Copán Ruinas. We plan to 
focus on strengthening our 
leadership in the community, 
capacity for impact, and 
expanding our care.  Here 

are some of our goals: 

Continue to build 
knowledge about our 

community. 

Influence local public
policy decisions to
provide for greater 

protection of children 
and families.  

Focus on reaching more 
children between 
1 & 5 years old.

Help reduce & prevent
child sexual abuse and

early pregnancy.

Support single mothers in 
enhancing their life-skills 
& practical work skills.

Collaborate effectively 
with other local 

organizations and entities 
with shared goals.

Strengthen institutional 
management and 

procedures. 
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connecting with 
the community

At Casita Copán, we pride ourselves on how deeply integrated and connected we are with 
our community. Last November, we hosted a party with all of our moms and kids to celebrate 
Día de los Muertos and the Mayan harvest festival Tz’ikin.  During our event, kids got the 
chance to paint their faces, watch local musicians play the marimba, learn traditional dances, 
and play games.  Our moms cooked delicious, local meals and everyone had a great time! 

4



local perspective ‘I first got involved with Casita 
Copán through the old orphanage 
here in Copán.  My students and 
I would visit the old orphanage 
and do projects to try to improve 

the bleak conditions there.  When Emily came along 
with the idea of creating an entirely new organization, 
one that would give the kids everything they needed, I 
jumped at the chance to be a part of it. 

From the beginning, I have been deeply involved as a 
member of the Board of Directors.  Currently, I serve as 
the Vice-President of the Honduran Board of Directors 
for Casita Copán.  I am passionate about the work we 
do, because it helps both children and single mothers. 
I’ve watched the children grow, improve their self-
esteem, and pursue a quality education. The children 
all have access to health care and each of the children 
formerly housed at the old orphanage now has a real 
place to call home. 

Now that Copan Ruinas has a place like Casita Copán, 
I’ve seen how the entire community has benefitted.  
Mothers can work, knowing they have a safe place 
to leave their children during the day.  Although we 
still lack support from the government, community 
members work with us.  Because of that, awareness of 
the problems faced by children in high-risk situations has 
grown.’ 

Marisol Welchez

A message from our Honduran Advisory Board Vice-President
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 haircuts  bars
of soap

 tubes of 
toothpaste

meals

 doctor’s
visit

community 
events

pairs 
of shoes

gallons 
of clean water

of children 
enrolled in school or 
vocational training

young adults 
enrolled in our 

internship program
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Total Revenue – 147,90
Total Expense – 144,312

Budget for 2018 – 160,000

Read full financial statement

Sponsorships

Grants

30%
22%
21%

9%
18%

Other individual donations

Campaigns & funding 
from local projects

Monthly 
donors

Business donations 
and events

Increase in child
sponsorships
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http://www.casitacopan.org/wp-content/uploads/2018/08/Casita-Copan-Reviewed-Financial-Statements-2017.pdf
http://www.casitacopan.org/wp-content/uploads/2018/08/Casita-Copan-Reviewed-Financial-Statements-2017.pdf


thank you 
for your 

continued support!
In 2017 we celebrated our first five years thanks to you and 
your undying passion for our mission. Here’s to celebrating 

many more years to come!

Casita Copan
1237 Love Street Pittsburgh, PA 15218

Casita Copan Inc, EIN: 46-1412135

www.casitacopan.org

http://www.casitacopan.org

