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Copán Ruinas,
Honduras
This gorgeous mountain town is the heart of Casita 
Copán.  It has its beauties but also its challenges. We 
are committed to working with members of our com-
munity to address these challenges head on. We strive 
to be �exible, re�ective, humble, and bold in every-
thing we do. We are happy to call Copán Ruinas home. 
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   or those of you who have followed Casita 
from the beginning, you know it's always 
been a wild ride. It's the nature of Copán 
Ruinas, a small town where things are always 
changing. It's also the nature of what we 
signed up for - working with kids and moms 
who face immense challenges and constant 
uncertainty. And as anyone who's worked 
with kids knows, it's certainly never boring!

This year has been full of changes - a new 
location, new kids, new moms, new sta�, 
new programs - but it's also been a year of 
grounding. A year of �guring out the best 
strategy to achieve our mission: reducing 
child abandonment. We've spent a lot of 
energy this year evaluating our children, 
interviewing our moms, trying out programs, 
and listening to the needs of our community. 
We want to make sure that we build an orga-
nization that understands the needs of our 
participants, responds to the constant 
changes in our environment, and keeps our 
mission ahead of everything else. 

Our focus has shifted over the year from 
serving children to serving families. We

have recognized that in order to have a 
lasting impact in the lives of children, we 
must also work closely with their mothers 
in areas of health, self-esteem, parenting, 
and education. We’ve already seen incred-
ible changes in the moms we serve and we 
can’t wait to see what the future holds. 

This year will be dedicated to extending 
our roots even deeper. We hope to build a 
stronger donor base, receive government 
approval to start caring for orphaned chil-
dren, and �nd our �rst "moms" to work at 
our �rst “Casitas” or homes for abandoned 
kids. This has been one of our dreams since 
our founding and I feel con�dent that this 
is the year we can make it come true. 

I want to say thank you to all of our sup-
porters who continue to motivate me with 
your generosity and kindness. On behalf of 
all of the children, moms, and sta�, thank 
you from the bottom of my heart.

F
Dear Friends:

- Emily Monroe, 
Executive Director



Casita Copán is much 
more than a daycare 
center. It’s a safe place 
where kids feel loved, 
respected, and ac-
cepted for who they 
are. We provide essential 
support services to at-
risk children and single 
mothers in an e�ort to 
reduce child abandon-
ment and keep families 
together. For many, 
Casita Copán is home.
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Casita Copán is...

We are here for our 
kids 100% - that 
means constant 
attention, care, 
respect, and love. 
At Casita, our kids 
are just like family.

Education

Emotional SupportLoving care Health

Our teachers provide daily 
tutoring based on each child’s 
individual needs. Our kids par-
ticipate in art activities, life-skills 
workshops, volunteer service, and 
much more. We also provide 
school supplies and help families 
with school fees when needed.

Healthy kids are happy kids! 
That’s why we focus on good 
nutrition and preventative care 
such as teaching good hygiene 
habits, providing clean drinking 
water, giving out vitamins, etc. 
We also cover medical care for 
our kids in cases of accident, 
illness, or medical emergency. 

Childhood should 
be fun! We make sure 
our kids have plenty 
of time to play, be 
silly, relax, go on �eld 
trips, and celebrate 
special days & events.

Fun



Casita Copán is...

Emotional Support Nutrition

Family Support

Friendship
Life is much better with 
friends. Even better 
with 34! At Casita, our 
kids form friendships 
that will last a lifetime.

Here, there is always someone to 
listen, a shoulder to cry on, and 
of course as many hugs as you 
want. Our main priority is to be 
there for our kids no matter what. 
For kids in especially di�cult home 
situations,  we provide counseling 
with a local psychologist.

We believe in supporting the 
whole family. That’s why we 
spend our energy on both 
children and their moms. We 
provide support services for 
moms, parenting classes,  
�nancial and emotional help 
during family emergencies, 
and family counseling in times 
of need. Our #1 goal is to 
help keep families together.

Good nutrition is the 
�rst step to a healthy & 
energetic child. We focus 
on providing healthy 
meals and snacks and also 
training our kids and our 
moms about healthy 
eating habits that can 
work into their budgets.  
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In 2013... 35 vulnerable and at-risk 
children enrolled

616
14
3,120

6 local staff committed 
to our vision

single mothers with access to 
life-skills workshops, literacy 

classes, emotional support & more

hours of loving care 
and attention

100,000+ hugs (and counting!)

educational classes & 
tutoring sessions

nutritional 
meals served15,400



new services & developments:

sponsors:

children served: 
2012
2013

18 35

0
1
2
3
4
5
6

6
5

43 FT
1 PT

jan. apr. may dec.

staff:

10
15
20
25
30
35
40

decnovoctsepaugjuljunmayaprmarfebjan

our sponsors can choose to support at 
different levels. this graph shows the 
number of committed monthly donors.

a year of steady growth

Women’s Literacy & Life-Skills Education Program

Counseling with a local psychologist

Community volunteering opportunities for kids

Trainings & workshops for moms, kids & sta�

High school scholarships

Medical Costs

Clean Water

Counseling

Educational 
Materials

Scholarships

Celebrations & 
Field Trips

Food, 
Personal 
Care, Hygiene 
& Sanitation

program cost breakdown:
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moms on the rise
We believe in the right and the power of women to 
choose their own destiny and change their own 
futures. The mothers we serve at Casita have already 
overcome incredible adversity and are still standing 
tall. Despite the many challenges they face, they 
wake up each day and try to do the very best they 
can for their families. Our mothers are an inspiration 
and we are excited to increase the number of 
services we provide to these incredible women. 

100,000+ hugs (and counting!)



Our services for women include:
daycare literacy program

life-skills workshopsparenting class counseling
emergency medical care

spotlight on literacy
When we asked our moms what they wished they could do, the overwhelming 
response was to “write their own names”.  So with the support of grants from 
Mary’s Pence Foundation and A Better World Canada, we started a literacy 
program for mothers founded on the belief that it’s never too late to start learn-
ing. Our moms join together three evenings a week to study, share their chal-
lenges, and support each other in a community of respect, collaboration, and 
trust. Our moms never had the chance to go to school and now they are defying 
all odds as they work towards receiving their primary school diplomas.  We can’t 
wait to see what the future has in store for these brave and dedicated women. 

Our services for women include:Our services for women include:
daycare literacy program

wait to see what the future has in store for these brave and dedicated women. 

Our services for women include:Our services for women include:
literacy program emergency medical care
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 In later discussions with Emily, we became 
aware that Allisson's mother, Glenda, was 
ill but continued to work at a job the salary 
for which would not allow her to afford her 
medication. Upon learning of Glenda's 
situation, Sue and I decided to help and 
made arrangements through Emily to hire 
Glenda as an employee of Casita Copan 
with an increase in pay. Today we're happy 
to report that Allisson, Celeste and Glenda 
are all doing well, as evidenced by the 
correspondence and pictures that we're 
thrilled to receive from them.  Their grati-
tude is evident in their words and confirms 
to us that the "sacrifice" of a few dollars far 
surpasses the good that results.  We feel 
that we have developed a bond with all 
three and will be visiting Casita Copan this 
coming December to spend Christmas.  We 
are very excited and can't wait for the time 
to arrive.  Sue and I encourage everybody 
who can afford to do so to join the Casita 
Copan family.  Just think - you could feel 
as good as we do about doing so!!

Eric Hammond
Almonte, Canada 

a sponsor’s story

My              wife, Sue, and I became aware of 
Casita Copan and the incredible work of 
Emily Monroe through a friend who travelled 
to Copan Ruinas about two years ago.  While 
there, our friend sent Sue and I several 
e-mails describing her experiences and 
observations.  Her description of the sad 
living conditions for the poorer residents of 
the area touched our hearts and caused us to 
wonder with some concern about the health 
and welfare of the most vulnerable - the 
children.  After some enquiries on her part, 
our friend put us in touch with Emily who, at 
the time, was working to create what would 
become Casita Copan.  Emily's description of 
the then-current state of affairs made our 
decision to help an easy one.  We first spon-
sored Allisson, a beautiful child who was a 
little under two at the time and a short time 
later we decided to also partially sponsor a 
then 11-year old girl - Celeste. 



Sponsorship 
helps us 

maintain a stable 
organization 

so we can focus 
on doing more 

and doing it 
better. Find out  

how you can 
become a sponsor:

www.casitacopan.org 
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While our main 
goal is keeping 

families 
together, the 

truth is that 
there are some 

children in 
Copán Ruinas 

looking for
homes.

 

 In later discussions with Emily, we became 
aware that Allisson's mother, Glenda, was 
ill but continued to work at a job the salary 
for which would not allow her to afford her 
medication. Upon learning of Glenda's 
situation, Sue and I decided to help and 
made arrangements through Emily to hire 
Glenda as an employee of Casita Copan 
with an increase in pay. Today we're happy 
to report that Allisson, Celeste and Glenda 
are all doing well, as evidenced by the 
correspondence and pictures that we're 
thrilled to receive from them.  Their grati-
tude is evident in their words and confirms 
to us that the "sacrifice" of a few dollars far 
surpasses the good that results.  We feel 
that we have developed a bond with all 
three and will be visiting Casita Copan this 
coming December to spend Christmas.  We 
are very excited and can't wait for the time 
to arrive.  Sue and I encourage everybody 
who can afford to do so to join the Casita 
Copan family.  Just think - you could feel 
as good as we do about doing so!!

Eric Hammond
Almonte, Canada 



2014: Our Next Steps
Our main goal is to prevent child abandonment from happening in the 
first place. But the sad truth is that there are children in Copán Ruinas 
who have been orphaned or abandoned and are looking for a home. 

From the beginning, our plan has always been to create small, 
family-style homes or “Casitas” for orphaned children. Our vision is to 
create environments that are just like real homes. Thanks to our gen-
erous supporters and with the help of the government in Honduras, 
we believe that 2014 is the year that we can start our first “Casitas.”

what is a casita? how is it different?

how can i stay updated?
Visit our website www.casitacopan.org to stay posted. Sign up for our 
newsletter to receive updates or email Emily at emilyjmonroe@gmail.com.

what is a casita?
Casitas are long-term living arrangements 
that resemble a real family. Each Casita will 
house one mamá and 3-5 children. The 
mamá will run the Casita just like a real 
home, providing love and support to the 
children in her care. In this way, we hope to 
develop true family bonds that can help 
reduce the emotional and social risks many 
orphaned and abandoned children face.

Our goal is not to create a 
traditional orphanage but to 
build families. To develop 
into healthy adults, children 
need to feel attachment to a 
caregiver and to a place - 
they need to feel like they 
belong. At our casitas, our 
children will grow up in real 
families. They will belong.
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       ver the past year, I was privileged and 
proud to see the vision of Casita Copan 
become a reality.  Through the tireless 
efforts of passionate visionaries, commit-
ted volunteers, generous donors and 
friends the first phase of the mission to 
provide childcare services for single, work-
ing mothers in Honduras, whose economic 
situations put their children at risk of aban-
donment,  reached fruition.  

In May, 2013, I had the opportunity to visit 
Casita Copan and see first-hand the profes-
sional loving staff in action, to meet and 
work with the many dedicated volunteers 
and best of all to play with the amazing 
children who welcomed me with many 
hugs and smiles.  Since I was also there for 
a Mother’s day I was able to meet the 
moms as they were honored by their chil-
dren and the Casita  Copan staff … a family 
togetherness that may have been non-
existent without the support of  the pro-
grams mission to “keep families together”.  

One of our goals for the coming year 
is to maintain our current base of gen-
erous sponsors and to encourage new 
sponsorship commitments.  In addi-
tion the next phase of the mission, 
providing services and creating loving 
homes for orphaned and abandoned 
children, is a major focus for 2014.

As we move forward in 2014 and 
beyond, we do so with pride in Casita 
Copan’s past and current accomplish-
ments and with optimism for future 
accomplishments.  Our commitment 
is strong. The work has begun, the 
foundation is rock solid and the future 
is full of possibilities.

O

a note from our 
board president

- Joyce Monroe



Helping to Keep 
Families 
Together

“We believe in helping 
families find the resources 
and support they need to 
stay together. This is why 
we work with children, 
their mothers, and our 
community to ensure that 
family comes first.”

The Zacarias Family

emily monroe,
executive director

Visit our website www.casitacopan.org to stay posted. Sign up for our 
newsletter to receive updates or email Emily at emilyjmonroe@gmail.com.
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Statement of Revenue & Expenses
Year Ending: December 31, 2013

Contributions
        Individuals
        Foundations
        Businesses
        Local (Copán Ruinas)
Special Events
Family Program Fees

REVENUE

       $ 49,640
       5,955
      1,112
      2,366

2,295
435

TOTAL REVENUE           $ 61,803

Program Services
        Children’s Center
        Women’s Programs
        Scholarships
Total Program Services

Fundraising
Administration

TOTAL EXPENSES

Net Income 2013

Net Assets (start of year)

Net Assets (end of year)

EXPENSES

       $ 28,783
       8,088

      875
$ 37,746

$4,224
2,250

$44,220

$17,583

5,874

$23,457

We are committed to spending our 
donors’ dollars wisely. As a small 
organization we strive to keep our 
overhead costs low so we can focus 
on providing essential services to 
kids and moms in Copán Ruinas.

85% of funds are directed towards 
direct program services. Net income 
will be allocated towards expanding 
and improving our programs in 2014.

85%

10%

5%

Program
Services

Fundraising

Administration



Statement of Financial Position
Year Ending: December 31, 2013

Current Assets
       Cash & cash equivalents
Fixed Assets
       Furniture & Equipment
       Accumulated Depreciation

TOTAL ASSETS

       $ 19,329
      

    4,128
      (825)

$ 22,632

ASSETS

Current liabilities
Long-term liabilities

TOTAL LIABILITIES

$ --
--

$ --    
      

LIABILITIES

Unrestricted
Temporarily Restricted
Permanently Restricted
Total Net Assets

       $ 18,932
3,700      

  --
     $ 22,632

$22,632

NET ASSETS

TOTAL LIABILITIES & 
NET ASSETS 

In early 2013, we had the 
chance to buy most of the 
start-up furniture we 
needed for our children’s 
home. Thanks to our gen-
erous supporters, we now 
own a collection of beds, 
tables, chairs, appliances, 
and much more. 

2013 has been a year of 
growth and preparation for 

the years to come. We’ve 
focused on building our 

infrastructure, developing 
our core program goals, and 

strengthening our funding 
base so that we can con-

tinue to grow as a healthy, 
responsible organization.
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individual donations

child sponsorship

monthly giving

volunteer & fundraise

How you can Help

capital donations

                              We were founded on the generosity of 
people just like you who believed in our vision and wanted to help. Indi-

vidual donations help us maintain our services and start new projects.
 

                                   Sponsorship can create lasting change in 
a child’s life. And it can be the start of a beautiful friendship! We offer 

sponsorship plans for $30, $60, and $90 a month to provide food, 
medicine, education, clothing, loving care, and more to a special child. 

 
                            Monthly gifts contribute to the sustainability 

of our organization. Our monthly donors support general operating ex-
penses or choose to support a specific cost, such as an employee’s salary.

 

                             As we expand, we hope to find donors 
interested in funding capital campaigns that can help us purchase 

land, build a permanent center, build our “Casitas”, and more.

 
                                        We have volunteers around the 

world who organize fundraisers and events and help promote the work 
that Casita Copán is doing. You can join our efforts and help in a big way. 

find out more: www.casitacopan.org
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Casita Copán Inc is a registered 501(c)(3) charity 
organization, tax ID: 46-1412135. Donations are tax 
deductible to the full extent permissible by law.


